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Inspiring Minds

New Offering Winter 2010!

Certificate in Leadership Performance

A leadership development program that will inspire you!

Do you feel your leadership skills need to be refined and updated to meet the demands of a
changing world and diverse workplace?

Is now the time for you to reinvent yourself for a career transition?

Do you crave the opportunity to contemplate where you are, your value system, and the gaps
in your leadership competencies?

Together we can envisage a style of organizational leadership that honors the past while

addressing the challenges of today’s changing demographics and unpredictable economy.
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As a follow up to our successful leadership development programs developed for forward-
thinking organizations, we are now offering this exciting learning experience to the general
public.

This program provides a unique opportunity to explore current issues and trends in
leadership, discuss topics of importance to you through group activities, and develop a
network of colleagues in parallel roles in diverse industries and organizations. All classes will
be facilitated by skilled and experienced instructors at Dalhousie University College of
Continuing Education, conveniently located in downtown Halifax.

Course titles:

»
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Classic Studies in Leadership

Conflict Management

Cultural and Generational Diversity
Measuring Financial Performance
Strategic Thinking and Planning
Powerful Presentations

Creating a Personal View of Leadership



This program is for you if you desire:
e to advance your career
e totransition to a new career
e toreinvent your leadership approach

e tounderstand a broader range of organizational issues

We invite participants with College or University education, approximately 5 years’ experience leading
others, and a keen interest in developing and improving leadership competencies, or equivalent
background, to register.

Schedule:
e 10 classroom days, Friday and Saturday, 9:00 am — 4:00 pm
e February — April 2010

Fee: $5,000 includes three hours of one-on-one coaching, personalized feedback on assignments,
student guide for each course, readings, reference materials, and light snacks during breaks.

Bring a Colleague: A second person from the same organization can attend for half price, $2,500.

Learn for Almost Free*

Dalhousie University Certificate in Leadership Performance, signed by President Traves, will be

awarded upon successful completion.

Register today for this exciting opportunity to enhance your leadership performance!
Email: duccereg@dal.ca

Call: 902-494-2526

www.Dal.ca/cce


http://cte.dal.ca/courses_html/Learn_for_Free_Oct09.pdf

