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Policy Type: Governance Process

Policy Title: Accountability
The Board has a duty to ensure that the organization is accountable for its performance to members, key stakeholders and the wider community. 

The board will articulate and describe its stakeholders, those individuals, groups and other organizations to whom the organization is accountable. In doing so it will be more inclusive than exclusive.

Not withstanding the fact that by-laws may specify who are members of the society, the board will insure that all directors are clear about who are considered members. Members will be individuals, groups or organizations who have an “ownership interest” in the organization.
 In identifying its members from amongst its stakeholders the board will be more exclusive than inclusive.

While individuals, groups and organizations may relate to the organization in more than one way (i.e. have more than one kind of interest in the organization) the principal accountability concern of the board is in relation to the ownership interests. 

The members and key stakeholders
 of the organization, as of the date of this policy, are:

· (Description of Member’s – should enhance or clarify what is stated in by-laws.)

· (Other key stakeholders)

In exercising its accountability responsibilities in a proactive manner, the Board will insure that:

1. Its accountability efforts focuses on the organization’s performance in relation to:

· mission, specific objectives and/or outcomes

· adherence to core values

· prudent use or stewardship of financial and other resources.

2. It does not confuse accountability to members key stakeholders, and the wider community with the staff’s responsibility to clients, consumers and volunteers.

3. Accountability to funders in respect to the performance of individual programs is treated as a separate matter and may be defined by the Board as a staff responsibility.

4. Its accountability will involve efforts to make the organization and its governance practices, not just its programs more visible

5. Its accountability will involve some amount of dialogue, that is, both telling and listening

6. It considers various means to exercise its accountability responsibility including (examples only):

· newsletter 

· web site 

· consultation meetings 

· surveys 

· special reports to members 

· annual general meeting 

· annual report

· financial audit

· press releases

<Date of Policy>

� A membership fee, if collected,  may or may not be a sufficient indicator of an “ownership interest” especially in cases were membership is “automatically” tied to donations. 


� In order to articulate member and stakeholder interests it is recommended that boards undertake a stakeholder identification exercise. 
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